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Are our capability building strategies effective?



Key indicators

Workforce size
Å Changes in the overall workforce over time

Å Changes in individual sectors over time

Goal: Projections in the Future capabilities needs 
report 

Workforce capability
ÅChanges in overall workforce capability over time 

using scorecards

ÅChanges in individual sectors over time 

Goal: targets to attract, grow and retain highly 
skilled and motivated people



Workforce size - methodology

ÅNumber of employees in the industry (average 
over 4 dates over the year to allow for 
seasonality)

Å+ self-employed/ business owners (end of year 
tax returns)

Data source: IRD data in the Integrated Data 
Infrastructure (IDI).



Workforce capability methodology

ÅSkills, experience and innate ability contribute to 
competence

ÅImpacted by training, retention and recruiting

ÅDeveloped a set of measures and KPIs to 
characterise these.

ÅAggregated using weightings into indices for 
attraction, growth and retention

ÅIndices combined to give overall index

Data source: Ministry of Education, PrimaryITO 
qualification completion data and Statistic New 
Zealand



For example

ÅAttract

ï% of new young recruits with NCEA L2 excellence or 

merit endorsement

ÅGrow

ïNumber of qualifications awarded at Business 

Manager level

ÅRetain

ïAverage time working in the sector for 15-24 year 

olds



Workforce capability methodology

ÅSkills, experience and innate ability contribute to 
competence

ÅImpacted by training, retention and recruiting
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Overall Workforce size



Workforce size by sector



Overall workforce capability scorecard
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Overall workforce capability scorecard

TARGET

By 2020, 90% of farm 

businesses achieve the 

attraction, growth and 

retention targets.
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The Challenges

ÅTime delay to source data (2014 data in 2017 
for workforce size) 

ÅTime lag between intervention strategies and 
measuring outcomes (ie workforce)

ÅSimplification of a complex range of factors for 
capability

ÅLimited by availability of data 

ÅScorecard index changes slowly so may not 
reflect more rapid industry efforts

ÅIs there a better way to measure capability?



Primary Industries –A Role for Every 
Interest…


